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What has staff been working on these
past few months?
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Merchant Canvassing 
Merchant Directory 
Hospitality Postcard 
Beautification Planters
New Parking Inventory
Downtown Newsletter
Website development
Social Media (Facebook & Instagram)
Fall/Holiday Events
Downtown Perception Survey
Monthly Merchant Meetups: Hello! Downtown



Information on the Downtown Alliance 
How to sign up for the downtown newsletter
Available grant opportunities through the Economic
Development Authority
Chamber of Commerce benefits
Upcoming events downtown 

Multiple door-to-door canvassings to meet downtown businesses in-
person
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Merchant Canvassing 
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Merchant Directory
Creation and maintenance
of a merchant directory for
downtown
67+ contacts and growing
Chamber membership
information for each
business downtown 
Email addresses faded for
privacy 



Hospitality Postcard

Partnership with Visit Greater St. Cloud on creating and
distributing a hospitality postcard for visitors to downtown. 
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Removed summer floral
programming and added winter-
themed foliage

Cedar
Dogwood
White Pine
Pine Cones

Able to utilize a downtown
merchant as a supplier to keep
our dollars local and downtown!

60+ Planters 

Goals for 2023 to evaluate where
planters are placed to maximize
their beautification impact. 

Beautification Planters
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New Parking Opportunities 
Michelle Henderson and I met with Public Works this past fall to request
additional parallel parking spots downtown where space allows. 
Four new prime parallel parking spots were added this fall on 8th
Avenue, as shown with the purple boxes below. 
We have additional locations in mind for potential new parallel spots
for 2023 to hopefully continue to increase accessible & convenient
inventory. 



Downtown Monthly Newsletter

Newsletter has grown to more than 90
downtown businesses and interested parties.
Content includes updates on downtown
events, city updates, grants available, large
Paramount or Rivers Edge events for the
month, and more.  
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Website development
Visitdowntownstc.com
Took over management of the website from the previous downtown
council in October 2022
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Website development
The previous website did not have listings of downtown businesses
The website has now been updated to have a one-stop shop for residents
and visitors to downtown retail, restaurants, services, and more. 
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Website development

October 10, 2022
Downtown Alliance staff begins

Website views



Social Media: Snapshot of Instagram Posts
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Downtown dining and retail options
Downtown Events
New store openings



Social Media 
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instagram.com/downtownstcloudfacebook.com/DowntownStCloud
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Fall Events

August & October Art Crawls
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Fall Events

Halloween Walk
Community trick-or-treating
with downtown merchants

Perception building activity to
create a friendly environment
for families downtown

The timing was directly
following Kids&Parents Expo
at Rivers Edge.
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Holiday Events

Event to promote Shop Small Saturday
Participants received a stamp for every $10.00 spent downtown, and a filled postcard entered them
to win a downtown gift basket. 
More than $8000 in direct sales downtown from postcards turned in (a number likely greater for
customers who either chose not to participate or did not  finish a full postcard)
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Holiday Events

An event to entice the community to come downtown to shop and dine during the holiday
season 
Thursday Night Markets, Downtown Cocoa Crawl, Letters to Santa, Storytime with Mrs.
Clause, and Cookie Decorating
Perception building events to create a friendly environment downtown, as well as promote
direct economic activity. 
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Holiday Events
Merchant
Feedback on
Events

Survey emailed out to
Merchants

100% viewed these events
as a positive direction for
downtown 
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2022 Downtown Perception Survey Results 
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73%
Downtown stay is
 4 hours or less..

2022 Downtown Perception Survey Results 



56% Positive 
Overall Perception

2022 Downtown Perception Survey Results 



88% Positive 
Daytime (Sunrise to Sunset)

Perception of Safety

2022 Downtown Perception Survey Results 



40% Positive 
Evening (After Sunset)

Perception of Safety

2022 Downtown Perception Survey Results 
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Strengths of Downtown (Word Cloud)

What are some Strengths that come to mind about
downtown St. Cloud? (open-ended)

2022 Downtown Perception Survey Results 



Areas for Improvement (Word Cloud)

What are some areas for improvement that come to
mind about downtown St. Cloud? (open-ended)

2022 Downtown Perception Survey Results 



Vision for 2030 (Word Cloud)

Looking ahead to 2030, what is your vision for
downtown St. Cloud?

2022 Downtown Perception Survey Results 



57% Positive 
Business Owner: 

Overall Impression
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63% Positive 
Employee: Overall Impression
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56% Positive 
Visitor: Overall Impression

2022 Downtown Perception Survey Results 



40% Positive 
Evening (After Sunset)

Perception of Safety

88% Positive 
Daytime (Sunrise to Sunset)

Perception of Safety

57% Positive 
Business Owners Impressions

63% Positive 
Employee Impressions

56% Positive 
Local Visitor Impressions

2022 Downtown Perception Survey

56% Positive 
Overall Impression

2023 Goals could include setting a 2023 Downtown Perception Survey goal of 5% increases for these metrics
annually/or remaining above 80% positivity for each metric to measure the success of Downtown Alliance
programs and projects. I.e. a goal of 45% or greater for evening perception of downtown safety



Restarting monthly merchant meetups
Venue for merchants to meet other
downtown merchants
Share projects they are working on, new
inventory, or menu items 
Build community and comradery with
downtown businesses 
January 10, 2023, at 9 a.m. at Green
Thumb Etc. 

Hello! Downtown 


